


Introduction

Welcome to the first ever Carbon60 Aviation Salary Survey!  
Created in partnership with Aviation Job Search and based on responses  
from over 2,000 aviation professionals across the world, this summary  
will provide a comprehensive overview of salary and market trends.

With salaries on the up and huge growth anticipated for the coming years, these are exciting  
times for aviation. It’s understandable, therefore, that the vast majority of our respondents  
say they have a positive outlook both for their roles and for their industry as a whole.

By its very nature, aviation is aspirational. It’s about exploration and mobility. Accordingly, it’s perhaps  
little surprise that candidates are pretty open to relocating to other places around the world.  
So with many aviation professionals feeling under significant pressure in their day-to-day roles,  
employers will need to take care to ensure their workforce stays happy.

We hope this report will prove a useful guide both for employers looking for recruitment wisdom  
and for job seekers looking for the best opportunities in aviation. If you’d like to discuss our findings  
or to talk to us about how we can help you find your next hire or your next role, please get in touch.

Paul Nolan 
Managing Director 
Carbon60
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Bottom-up

69% of our permanent respondents are in the bottom five salary brackets. With over a fifth 
(21%) earning from £40 - 49k, it’s perhaps no surprise that the average salary is £48,608.

Permanent salaries

Annual salary (excluding benefits)

 
 

 

Up to £15K

£15 - £19K

£20 - £29K

£30 - £39K

£40 - £49K

£50 - £59K

£60 - £69K

£70 - £79K

£80 - £89K

£90 - £99K

£100K +

1%

8%

19%

20%

21%

14%

7%

3%

3%

2%

2%
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The contract split

Contractors are evenly divided when it comes to their earnings, with half  
earning £24 per hour or less and the other half earning £24 per hour or more.

38% of respondents earn between £14.43 and £24.04. With salaries very much clustered  
around the middle brackets, no respondents are earning the minimal wage (£7.20 per hour)  
and only 6% earn £48.09 or more per hour.

Contract salaries

Contract hourly rate ranges

 
 

 

£0 -  
£7.20 ph

£7.21 -  
£9.61 ph

£9.62 -  
£14.42 ph

£14.43 -  
£19.23 ph

£19.24 -  
£24.04 ph

£24.05 -  
£28.85 ph

0%

4%

9%

19%

9%

12%

14%

6%

3%

9%19%

£28.86 -  
£33.65 ph

£33.66 -  
£38.46 ph

£38.47 -  
£43.27 ph

£43.28 -  
£48.08 ph

£48.09  
ph or over
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Salaries – Permanent vs. contract overall

Contracts cost

It’s obviously not uncommon for contract work to be more lucrative than permanent work due to its time-specific 
and often specialist nature. But with the average annual contract salary £10,726 (18%) higher than the average 
permanent salary, the difference in aviation could scarcely be more pronounced. Indeed, perhaps some of the  
66% of our respondents currently working on a permanent basis will consider doing some contract work in 
order to boost their earnings.

 

Permanent vs. contract overall

Average permanent salary

Average contract salary

£48,608

£59,334
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Money in maintenance

With a high emphasis on safety and ongoing 
performance, roles relating to maintenance  
are proving particularly lucrative. Indeed, those 
working in line maintenance currently earn the  
highest average salary of £51,625, with base 
maintenance paying an average of £46,110.  
It’s a different story in manufacturing,  
where the average salary of £39,458  
is the lowest in the sector.

Double in design

The most lucrative area of work for contractors is 
design, which is paying on average £88,737 a year. 
This is over double the equivalent permanent salary 
and over £18k higher than the second highest paying 
occupation, line maintenance. This is likely to be due  
to high demand for short-term design engineers,  
a skill set that can often be cyclical depending  
on business needs.

Salaries by sector

£46,110

£42,666

£49,837
£51,625

£39,458

£49,586

£45,945

Average permanent salary by sector

£58,529

£88,737

£58,439

£69,792

£48,187

£58,476 £58,529

Average contract rate by sector
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Highest by design

Design engineers tend to be the highest paid worldwide, thanks largely to the favourable average  
contract rate of £87,566 in the UK and Europe – over double the average permanent design engineer  
salary. In all cases, the contract salary rate is higher than the permanent equivalent. 

Roles requiring the least technical skill – stores /warehouse positions – pay the lowest average salary at £28,999. 
Unsurprisingly, management roles are the highest paid in the UK, with an average permanent salary of £60,325.

Salaries by job title

Average contract overall Average perm overall
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£50,394
£39,375

£51,000
£50,105

£51,263
£50,882

£52,579
£47,759

£53,000
£45,667

£55,000
£54,000

£59,703
£55,015

£61,368
£60,325

£61,727
£57,571

£69,600
£42,666

Top 10 paid perm vs. contract
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The loud minority

Interestingly the overall average salary for females  
is 6% higher than for males. However it should be  
noted that only 5% of the total survey respondents  
are female and none work in North America.  
This response rate is in line with the ratio of males  
to females in aviation where females make up less  
than 10% of the workforce (excluding cabin crew  
and sales). But these responses may have adversely 
affected the gender pay comparison. To consider  
the gap more effectively, it’s therefore perhaps  
more accurate to compare by location.

Europe is the only continent with a higher  
average salary for females. This is most pronounced  
in quality (34% higher), base maintenance (30%)  
and ‘other’ (31%), making it 20% more lucrative  
overall for women in Europe.

It’s a different story in Asia, where the gender pay  
gap is at its largest. In fact, men are being paid on 
average 43% more than their female counterparts. 
Companies will need to assess and amend their  
salary structures in order to portray themselves  
as fair and progressive employers.

(All permanent and contract salaries/rates have been annualised)

Salaries by gender

Asia 
Male: £51,609 
Female: £29,666

Europe 

Male: £59,890 
Female: £74,750

Australasia 

Male: £62,981 
Female: £49,000

Africa &  

Middle East 

Male: £55,814 
Female: £55,233

Central & 

South America 

Male: £46,514 
Female: N/A

North America 

Male: £55,814 
Female: N/A
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Experience pays

With average earnings rising by age group,  
it’s clear that respondents’ age – or more to the point, 
their experience - reflects what they’re being paid.

Across all roles, respondents aged 17-19 receive  
the lowest salaries, at an average of £16,666.  
Those over 65 have the highest average salary,  
of £60,750. This equates to an average of just  
under £1,000 per year for every year of age.

For those under 25, Europe is certainly the place  
to be. Their average salary of £34,500 compares 
particularly favourably to the £20,000 received  
by their counterparts in the Middle East.

But there couldn’t be a starker contrast between  
the average earnings of those aged 55 and over in 
North America (£81,400) and their counterparts in 
Central and South America (£29,000), where the 
lowest average salary is paid.

The average UK salary of £52,225 is well  
below that in the rest of the continent, where 
respondents are receiving £63,500. In order to  
ensure they remain competitive, UK employers will 
need to look at bringing their salaries more into line 
with companies in mainland Europe – although the 
result of the UK’s EU referendum will perhaps make 
it a little harder for employees to relocate to their 
European rivals in the future.

 (All permanent and contract salaries/rates have been annualised)

Salaries by age

17-19 £16,666

20-24 £33,484

25-34 £44,069

35-44 £52,469

45-54 £56,041

65+ £60,750

55-64 £59,347
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Time is an earner

Just as a respondent’s age reflects how much they’re 
being paid, their earnings also go hand in hand with the 
number of years’ experience they have in the industry.

However an average salary of £35,565 for aviation 
industry newcomers with under a year of experience is 
still extremely promising – and will hopefully encourage 
more people to pursue a career in aviation. 

Salaries for permanent and contract employees are  
only really on par for the first year, with a 6% difference.  

The contract rate then shoots up to 30% higher  
than the permanent equivalent for two-five  
years experience.

The gap is at its largest at the 11-15 years’ experience 
bracket, which sees the average contract rate stretch 
to 37% higher than the permanent equivalent. 

The perm/contract divide shortens when respondents 
have worked in the industry for over 15 years, although 
contractors still tend to earn 10-11% more on average.

Salaries by time in industry

Less than 1 year
£35,499

£33,272

2-5 years
£48,920

£33,894

6-10 years
£50,210

£42,968

11-15 years
£68,800

£43,674

16-20 years
£60,585

£53,901

21 years+
£63,362

£56,550

Salary by length in industry Contract Perm
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Nirvana for newcomers

UK workers with less than one year of experience are 
earning an average of £32,420, 15% higher than the 
UK’s average salary of £27,600. For the most part, 
respondents with the least experience also earn the 
least, showing that salary increases with years of 
experience wherever you work in the world.

The exception would be the Middle East,  
where new-comers can expect to earn an  
astonishing £59k for under a year’s experience!

Salaries by time in industry (continued)

Average salary by time in aviation industry

Asia
Australasia

Central 
/ South 
America

Europe

Africa & 
Middle 

East
North 

America

UK

Less than 1 year

6-10 years

1-5 years

11-15 years

16-20 years

21 years +
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£22,499
£32,999

£59,000

£32,420£39,000 £29,999

£35,999

£38,999

£37,333£44,500

£49,000 £64,000

£63,818

£58,676

£59,682

£50,565

£54,000

£72,100

£66,687

£60,167

£66,803

£53,247

£76,533

£28,999

£50,176

£44,363

£44,746

£69,000

£57,333
£59,250

£55,500

£33,374

£50,529

£42,222

£48,277
£69,000

£69,000 £45,142



Cynics in the middle

Over half of our respondents have a positive  
view of their company, with only 1 in 10 having  
a negative opinion.

For the 47% who view their employer as good  
or excellent after more than 16 years’ service,  
loyalty certainly breeds love. Interestingly,  
4% have an extremely negative view of their  
employer, which begs the question of why  
they’ve worked there for so long. However,  
this does show that there’s experienced talent  
out there for aviation companies looking to  
strengthen their teams and an opportunity  
for specialist recruiters to help their clients  
build their businesses.

Just like longer-serving respondents, 59% of  
those who have been with their company for less  
than a year also have a positive view. This could be 
a reflection of effective new starter processes or an 
indication that the concept of a honeymoon period  
is very much alive and kicking.

Respondents who have been at their current 
workplace for 4-10 years have the lowest opinion  
of their employer, with 15% rating them either  
poor or terrible.

Time with employer vs. rating

16+ Years

11-15 Years

4-10 Years

1-3 Years

Less than 1 Year

14%

9%

9%

10%

13%

33%

43%

37%

42%

46%

42%

42%

38%

34%

30%

6%

6%

11%

11%

8% 2%

4%

4%

4%

Overall:

51%  rate their employer positively   37%  rate their employer as average   11%  rate their employer negatively

 Excellent  Good  Average  Poor  Terrible
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The American dream

At £48,125, the UK pays the lowest average salary. 
However, this does lie comfortably within the bulk  
of salaries in our survey (52%), which are between 
£30k and £60k.

When it comes to aviation salaries, the US is leading 
the way. Respondents who work in North America  
can expect to earn £69,174, the highest average  
salary across all locations.

The UK and Asia are the only locations with 
respondents earning less than £15k. Just under  
a quarter (24%) of UK respondents are on or  
below the UK average salary of £27,600 a year.  
This is due to the high proportion of apprentices 
answering our survey. While this contingent has 
reduced the overall average salary in the UK,  
it’s certainly a good sign that companies understand  
the importance of taking on apprentices and  
should bode well for the future of the industry.

Salaries by location

£48,125

£49,353

£50,367

£55,054

£55,506

£66,600

£69,174
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Starting from a high base

With 67% of respondents enjoying a pay rise last year, there’s a positive picture for salaries in the aviation  
industry right now. 

Line maintenance boasted the highest proportion (69%) of people receiving a pay increase of some sort,  
while interestingly, design, the best-paid sector, had the most pay reductions (12%) and unchanged salaries 
remaining the same (47%). It could be that employers are looking to make savings, safe in the knowledge  
that their sector will remain attractive to potential candidates.

Pay rises and falls

Increase of 9% or over

Increase of 4% - 8%

Increase of 1% - 3%

Increase of less than 1%

No change

Decrease of less than 1

Decrease of 1% - 3%

Decrease of 4% - 8%

Decrease or over 9%

Salary change last year

0% 200%

Base maintenance

Design

Engineering

Line maintenance

Manufacturing

Quality 

Increase of 9% or over

Increase of 4% - 8%

Increase of 1% - 3%

Increase of less than 1%

No change

Decrease of less than 1

Decrease of 1% - 3%

Decrease of 4% - 8%

Decrease of 9% or over

Pay rises & falls Pay rises & falls by sector

0% 40% 0% 70%

 Increase overall  No change  Decrease overall  Expected pay change  Pay change last year 
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28%

36%

13%

38%

36%

24%

11%

37%

14%

21%

32%

12%

47%

12%

12%

18%

30%

34%

12%

 1%  1%

 4%  6%  3%  3%

 3%  6%  4%  2%  5% 

Quality

Manufacturing

Line maintenance

Engineering

Design

Base maintenance 



Be careful what you wish for

With 52% of respondents currently paid overtime  
and 42% wanting paid overtime, there is certainly  
a great deal of appetite for extra earning potential.

Healthcare is the most desired benefit  
amongst respondents (43%) while the benefit the 
overwhelming majority of respondents don’t want is a 
non contributory pension (90%). With many companies 
now making their own contributions to their employees’ 
pension payments, this is perhaps understandable. 

Employers could perhaps address this by re-evaluating 
their approach to company pensions, either switching 
to contribution-based schemes or focusing on other 
benefits instead.

Perhaps more alarming is the fact that 28% of 
respondents don’t receive any benefits, although  
this is partly mitigated by the fact that 14% don’t 
actually want any.

Benefits

Non-contributory pension

Uplift/Enhancement

Additional maternity/paternity

Final salary pension 

No benefits

Contributory pension

Health plan

Paid overtime

0% 60%30%

Benefits

10%

10%

37%

13%

14%

13%

15%

15%

14%

28%

23%

36%

43%

42%

42%

52%
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Travellers by name

Most respondents (68%) would be happy to move to another country for their next role, compared to only  
5% who would not consider moving at all. Within the UK this could be a reflection of the uncertain mood following 
the result of the UK’s EU referendum and the potential knock-on effect for the rest of Europe. On the other  
hand, aviation professionals could be a lot more open to travelling the world due to the nature of their work.  
This could be of concern to UK employers where mainland European workers are being paid more.

Of those not looking to move abroad, many people are happy with a 50-mile commute when moving to  
a new job, which is also perhaps a reflection of aviation professionals’ openness when it comes to travel.

Moving abroad

To another 
country 68%

Within my country 
less than 50 miles 

15%

Within my country 
100+ miles 

8%

Within my country 
50-99 miles 

4%
I would not  

consider moving 
5%

Would you consider moving?
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Positive but pressured

The vast majority (86%) of respondents feel positive about aviation as a profession, which is excellent  
news. With most having a good work-life balance, feeling greater pride about working in the industry  
than they did three years ago and feeling valued by their employer, this is hardly surprising.

However, there is a small caveat to the positivity: a large proportion (90%) also agree that there is more  
day-to-day pressure on aviation professionals than ever before. It’s therefore up to employers to devise  
effective retention strategies to ensure they keep their workforce motivated and happy.

Aviation industry views

54% 32% 9% 5%

28% 30% 28% 14%

53% 37% 9% 1%

25% 35% 25% 15%

25% 38% 25% 12%

Agree Strongly Agree Slightly Disagree Slightly Disagree Strongly

Industry opinions
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I have a good 
work-life balance

I believe my 
employer values 
the work I do

There is more  
day-to-day 
pressure  
than before

I feel greater 
pride being in the 
aviation industry 
than 3 years ago

I feel positive 
about aviation  
as a profession



Looking at LinkedIn

Very few respondents use Twitter or Facebook 
in their job search as these platforms don’t yet  
allow candidates to apply for jobs directly,  
with their use restricted largely to job advert  
banners and links to job sites. However, they are  
a useful tool for employers looking to strengthen  
their employer brand and create engagement  
with potential candidates. 

LinkedIn, is becoming a force to be reckoned with in 
terms of job hunting. Most recruiters actively use the 
platform as one of their primary sources of candidates 
and it also works the other way round, with 42% of 
respondents utilising its job search functionality.  

With many companies using it to advertise jobs  
and people’s profiles being (by default) more 
professional, LinkedIn acts as an online CV and 
showcase for candidates’ skills and achievements. 

It’s also great to see that nearly a fifth of aviation 
professionals use Carbon60 in their job search,  
utilising our strong relationships with aviation 
companies and our industry expertise to help  
them find their next role.

Methods of job search

75% 18%

7%42%

Other2% 11%

Methods of job search (multiple choice response)
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Growing 39% since 2010 and turning over £31.1bn 
annually, the aviation industry is certainly looking 
strong. In the UK alone, aviation supports more than 
3,000 companies and employs around 230,000 

people within the supply chain. With an anticipated  
rise in global aircraft traffic, there looks set to be 
demand for more than 33,000 commercial aircraft 
over the next 20 years.

Based on the responses to our survey, aviation 
professionals are being paid well, especially when 
working on contract. Nearly all feel positive about  
their profession and the majority are also satisfied  
with their employer. 

Despite most being happy, however, respondents also 
feel under more pressure than ever before – and with 
over two thirds open to moving to another country  

for work, only time will tell whether this pressure  
will force aviation professionals to take flight. Clearly, 
employers will need to think beyond remuneration 

and devise long-term retention strategies to ensure 
their people remain as happy as they are now.

Overall, design is the best paid profession within 
aviation. Interestingly, however, it has also seen  
the most pay decreases and the fewest pay rises. 
Could employers be looking to take advantage of  
the fact that they already pay more than all other 
sectors in aviation, or is this shift an indication that 
salaries are starting to slow down? Again, only time  
will tell and it will be interesting to see whether  
this trend continues over the next year. One thing’s  
for sure though: for aviation professionals and the 
companies they serve, these are interesting times.

Conclusion
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